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Head Start / Early Head Start Change in Scope
Enrollment Reduction
<list service areas here> 

	Recipient / Service Area
	

	Request Type
	Change in Scope – comprehensive enrollment reduction review; federal base funding is retained rather than reduced proportionally.

	Current Funded Enrollment
	# total: # Head Start + # Early Head Start

	Proposed Funded Enrollment
	# total: # Head Start + # Early Head Start

	Enrollment Change
	61 fewer funded slots overall (31.1% reduction): 48 HS slots and 13 EHS slots.

	Federal Base Budget
	$ before and after the proposed scope change (0% change).

	Combined Base $ / Funded Slot
	Approx. $15,219 current → $22,096 proposed (approx. 45.2% increase). For State, ASPE reports a 2024 state median of $16,095 per Head Start Preschool slot and $22,076 per Early Head Start slot.

	Implementation
	Upon OHS approval, targeted to occur within 90 days and, where possible, with normal program-year transitions so currently enrolled children are not unnecessarily displaced.



RATIONALE AND COMMUNITY-NEED SUMMARY
	Primary Rationale
	Align funded enrollment with actual enrollment and staffing capacity; support full enrollment; improve staff recruitment/retention; increase compensation; and reinvest resources in service quality and sustainable operations.

	Current Enrollment Context
	The Change in Scope narrative reports X children on the EHS waiting list and no children on the HS waiting list at the time of the request.

	Eligible Population
	2026-2027 Community Assessment estimates # a HS/EHS age eligible children: # EHS-eligible infants/toddlers and # HS-eligible preschool-aged children in need of care.

	County-Level Need
	Estimated HS/EHS eligibles: County  #; County  #; County . Insert sentence about county – level need or differences between counties. 

	Child Poverty
	Ages 0–4 poverty: County %; County %; County %. The redesign will preserve targeted recruitment and prioritization in the highest-need communities.

	Alternative Preschool Capacity
	Community Assessment identifies # On My Way Pre-K slots (#  County, # County, # County) and public preschool/Head Start capacity, but also documents continuing preschool gaps in <insert communities>.

	Infant/Toddler Need
	The Community Assessment identifies limited infant/toddler capacity and describes Early Head Start as the only publicly funded comprehensive infant/toddler early childhood program in the three-county area.

	Priority Populations
	Assessment identifies approximately # bilingual emergent  children, # children experiencing homelessness, #  young children in foster care, and hundreds of children with disabilities who may qualify for comprehensive services.

	Workforce / Quality
	<agency name> reports persistent difficulty recruiting and retaining qualified staff. Savings are proposed for reinvestment in teacher wages, benefits, supplies, facilities/cleaning, and other quality supports.


 
<insert agency> attests that the program reconfiguration  will not create barriers for parents or children, including an inability to locate or obtain childcare services.

Sincerely, 

Authorized Official Signature 
